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PLAN DEVELOPMENT
COMMUNITY ADVISORY BOARD

« Community Advisory Board members come from many stakeholder
groups, including the seafood industry, local businesses, government
agencies and non-governmental organizations.

 The CAB will have met 28 times since 2019 by the conclusion of the

process in November of 2023.
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THE PLAN

This Plan represents a series of options and
recommendations from the Community Advisory
Board on management and restoration of the

Apalachicola Bay System.




THE PLAN FRAMEWORK

GOALS OBJECTIVES STRATEGIES ACTIONS
A | A Healthy and Productive Bay Ecosystem 4 7 33
B | Sustainable Management of Oyster Resources 2 9 40
C |The Plan is Supported and Implemented 2 2 12
D | Stakeholder Education and Engagement 2 2 7
E |A Thriving Economy Connected to a Restored Bay 4 2 10
Additional Strategies 4 0




GOAL A
A HEALTHY AND PRODUCTIVE BAY ECOSYSTEM

VISION: The Apalachicola Bay System is sustainably managed to ensure the
ecosystem is productive and economically viable.

OUTCOME: By 2030, the Apalachicola Bay System is a healthy, productive

ecosystem that supports a viable oyster fishery and other economic opportunities
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{ Strategies

33 Actions




GOAL A
STRATEGIES AND ACTIONS - Example

1) Establish monitoring methods that can be used to help restore
and manage the Apalachicola Bay System, including oysters.

Create ecosystem
models to inform
management

Develop Ecosystem
Service targets to

guide restoration

Conduct restoration
experiments to identify
best material and

Assess use of spat on location Restore and create

shell for restoration reef structures




GOAL B
SUSTAINABLE MANAGEMENT OF OYSTER RESOURCES

VISION: A sustainably managed and enforced wild oyster fishery, with a

management plan that protects the resource and provides fair access to
stakeholders

OUTCOME: By 2030, a science-driven plan will be in place to sustainably manage
oyster resources in the Apalachicola Bay System.
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9 Strategies

40 Actions



GOAL B
KEY STRATEGIES AND ACTIONS - Example

1) Evaluate management approaches that could be used to
maintain a sustainable wild oyster fishery

Consider Bay-wide
summer closure of
oyster fishery

Evaluate potential for
limited entry fishery

‘ S

Manage harvest
areas to avoid effort

. ) concentration
Consider recreational

daily harvest limit

Impose daily harvest

limits




GOAL C
MANAGEMENT AND RESTORATION PLAN

VISION: The Apalachicola Bay Management and Restoration Plan is developed
with support from stakeholders, who will help implement the Plan

OUTCOME: By 2030, the Apalachicola Bay System will be a productive and

sustainably managed ecosystem with an Ecosystem-Based Adaptive
Management and Restoration Plan

2 Strategies

12 Actions




GOALD
STAKEHOLDER EDUCATION AND ENGAGEMENT

VISION: Community members support the implementation of best management

practices and serve as a communication hub between stakeholders and
management.

OUTCOME: By 2030 the public are aware of the importance of sustaining the

health of the Apalachicola Bay System and are working together to implement
the Plan.

2 Strategies

 Actions




GOAL E
A THRIVING ECONOMY CONNECTED TO A RESTORED BAY

VISION: Apalachicola Bay sustains commercial fisheries, aquaculture, tourism

and other development opportunities that support a strong economy and resilient
coastal community.

OUTCOME: By 2030, Apalachicola Bay is thriving economically due to a restored
Apalachicola Bay System

2 Strategies

10 Actions










QUESTIONS OR
COMMENTS?

Contact: Sandra Brooke sbrooke@fsu.edu
ABSI| email: fsucml-absi@fsu.edu
www.marinelab.fsu.edu/absi
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